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Transform the Profession  
 

 

Students do very well because they have a 

series of very good teachers-not by chance, but 

by design. In other words, you have to 

transform the entire profession not just the 

bottom 20% and the top 20%, but the whole 

100%. There is no getting around that hard 

fact! And continuously improving the 100% is 

indeed what the top-performing countries do. 

Their students experience high-quality 

teachers year after year.  
 

Fullan, M. & Hargreaves, A. (2012) 

Kelly VanHee, Administrator 

Office of Curriculum, Instruction, and 

Assessment 

(956) 984-6151  kkvanhee@esc1.net 
 

Liana Martinez, Coordinator 

(956) 984-6154  limartinez@esc1.net 
 

Jose (J.J.) Saenz, Social Studies Specialist 

(956) 984-6172  jjsaenz@esc1.net 
  
Margaret Raleigh, Science Specialist 

(956) 984-6236  mraleigh@esc1.net 
 

Michael VanHee, Science Specialist 

(956) 984-6247  mjvanhee@esc1.net 
 

Dalia Gracia, Program Assistant 

(956) 984-6242  dgracia@esc1.net 

The Center for Excellence in Teaching and 
Learning operates from the Office of Curriculum, 
Instruction, and Assessment within the Division of 
Instructional, School Improvement, and College 
Readiness Support. 
 

Additional services offered through the Center 
include: 

 

Lesson Study 
TEKS Resource System 
TX Bank One Item Bank 

Best Practices Conference 
Instructional Coaching 

 

 

We appreciate that collaborative partnership and look 
forward to helping your district achieve success! 

Support Educator Development 

Region One Education Service Center 

1900 W. Schunior 

Edinburg, TX  78541 

www.esc1.net 

Contact Us to Learn More 

www.esc1.net/staffdevelopment 

Schools and districts that provide 

adequate supports for new teachers are 

more likely to avoid the exceptional 

challenges of teacher burnout and flight. 
 

Contact Region One ESC  

today to learn more about our  

full catalog of offerings. 

Meeting the Unique Needs  

of the New Teacher 
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How is the New Teacher’s Support 
Academy Designed? 

New teachers will experience exceptional support 

through a series of five face-to-face sessions with 

activities and enhanced by online and print resources.  

Critical areas of support include: 

 Effective teaching: managing time, space, and 
materials 

 Handling student discipline and working with 
parents 

 Instructional design and delivery 
 Learning and assessment for ALL students 
 Data-driven instruction and addressing learning gaps 
 

Participants will share and network with fellow cadre 
members and will receive feedback from Region One 
ESC specialists. 
 
 

 

 

 

 

 

 

 

Bright Ideas and Resources 

Region One ESC will provide participants with access to 

high quality resources to be used in the sessions and in 

their classrooms. Participants will access some 

resources online and should bring internet capable 

devices with them as directed in the registration 

instructions. Making the best of bright ideas is one of 

the standards of great teachers! 

Presenters 

Liana I. Martinez, Coordinator 

Margaret Raleigh, Specialist 

J.J. Saenz, Specialist 

Mike VanHee, Specialist 

Audience 

The academy is designed for teachers with less than 1 year of classroom teaching experience. 

Email us to learn more about how to offer this academy at your location. 

Region One ESC Collaborates with Districts to Save Time and Money! 

New Teacher’s Support Academy Schedule 
Day 1-The Effective Educator Impacts Learning 

New Teachers will focus on the essential skills of becoming an 

effective educator: high expectations, classroom management, 

and mastery learning for all students. 

January 18, 2018   
 

Day 2-Student Engagement through Effective Classroom 

Management 

New Teachers will plan, prepare, and create a classroom culture 

responsive to student learning by using the critical elements of 

effective classroom management that include the management 

of time, space, materials, and behavior. 

February 1, 2018    
 

Day 3-Mastery Learning for All Students 

New Teachers will recognize and understand how to maximize 

learning for all students by addressing student interest, learning 

profiles, and readiness. New Teachers will plan lessons that 

allow for student preferences, processing, and practice of 

fundamental skills and concepts. 

February 15, 2018   
 

Day 4-Learning and Assessment for All 

New Teachers will learn and design quality assessment practices 

that address key conditions (formative, frequent, feedback and 

motivation) and improve student achievement. 

February 17, 2018  
 

Day 5-Closing the Achievement Gaps 

New teachers will use data to make decisions and address 

learning gaps through the appropriate selection and use high 

yield instructional strategies that maximize learning for all 

students. 

February 24, 2018 

What is the New Teacher’s Support 
Academy?  

Simply put, new teachers need support and 
professional development that meets their unique 
needs.   
 

Development and retention of high quality teachers is 
a critical component ensuring high performing 
students, schools, and districts.  
 

A high teacher turnover rate:  
 Costs time and money 
 Inhibits teacher productivity 
 Generates disparity in instructional quality 
 Results in teaching shortages in high need fields 
 

Building a sustained system of new teacher supports 
minimizes teacher turnover and develops an educator 
talent pool that intentionally ensures students learn 
from a series of very good teachers.  
 

Region One ESC is uniquely qualified to deliver that 

support! 

 

 

 

 

 

The New Teacher Support Academy delivers 

assistance in a series of face-to-face professional 

development sessions that focus on the essential skills 

of teaching.  
 

The five day academy provides full support for new 

teachers that includes focus, practice, and feedback to 

ensure they acquire the essential skills foundational 

to an effective classroom teacher. 
 

Region One ESC, through its Center for Excellence in 

Teaching and Learning offers the New Teacher’s 

Support Academy and the Being an Effective 

Mentor of New Teachers’ Institute (Workshop 

#77712) to help area districts maximize student 

success while saving time and money.  

 

 

 
 

 
 

 

Registration, Fee, & CPEs 

Workshop:  #77628 

Fee:   $550 per participant; 

 Includes all five sessions, 

 online networking and 

 other resources. 

CPE Credits:  30 for completing all 

 sessions 
 

Register Online:  

www.esc1.net/staffdevelopment 

Location 

All sessions held at: 

Region One ESC-Edinburg 

1900 W. Schunior 

Edinburg, TX 

8:30 a.m.-3:30 p.m. 

New Teacher’s Support Academy 
Meeting the Unique Needs of the New Teacher 


